












































the Associate Dean signing as the designee of the Dean (a common practice),

Another student who reportedly graduated with a significant deficit in credit hours
was found by the Panel to have completed that work in another graduate
program. The transcripts documenting that work were on record at A&R. Other
anomalies examined by the Panel generally related to students who fell out of
their cohort and developed and completed an altemative workout plan. These
students completed their work by enrolling in and completing coursework in
subsequent semesters. Other students received credits from the law school,
where credits were shared between programs.

Charge2.[c] “Was-Ms. Bresch treated differently than other
similarly situated students in the eMBA program in 1998 or in

20077

The Panel finds the rush to judgment in Ms. Bresch'’s case was driven primarily
and inappropriately by concerns about public relations and by Ms. Bresch’s high
profile. She was, in fact, treated in an unusual and unique manner.

She was treated differently because of the nature of the response by the WYU
administration to these events, by the haste and irregularity of the decision-
making process, by the credibility that was afforded to her version of events, and
by the high-level nature of the individuals invoived in the decision-making
process. The Panel does not consider such haste and lack of adherence to
standard operating procedures to be appropriate when dealing with academic
issues. This is particularly problematic when it results in modifying academic
records without clear, supporting evidence, as occurred in this case.
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Charge vi: ”Issue a report ... along with recommendations for
future consideration regarding the issuance of degrees for the
WVU Faculty Senate and WVU senior administration.”

And

Charge 2. [d] “Based on the Panel’s findings, a second charge is
to recommend if any actions should be taken by the Umvers:ty
and what those actions might be.”

The Panel recommends that WVU should take appropriate action with respect to
the awarding of an unearned MBA degree to Ms. Heather Bresch.

The Panel recommends that the President’s Office develop standard operating
procedures for handling individual academic concermns when they are brought to

the President’s Office.

The Panel recommends that the eMBA Program be specifically listed, described,
and regularly updated in the University catalog so that its distinctive features and
requirements are transparent to all constituencies.

The Panel recommends that WVU develop best practices for facuity regarding
retaining class records such as grade sheets, exams, homework, reports, and

other materials generated during a class.

The Panel recommends that colle'ge academic record management policies be
reviewed. These policies should specify which academic records are to be kept

and for how long.

The Panel recommends the reconsideration of appropriate procedures for
handling and tracking grade and transcript modifications and that all transfer

credits be recorded on official WVU transcripts.

The Panel recommends that graduation checks of a student’s record be based
on official University documents held by A&R and not based on unofficial
documents held by the department, division, or college.

The Panel recommends that all University employees with access to academic
records be provided with FERPA training.
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Concluding Observations

This is a sad set of circumstances. Mistake was compounded by mistake.
An unnecessary rush to judgment, spurred in some measure by an
understandable desire to protect a valued alumna and to respond to media
pressure, produced a flawed and erroneous resutt.

It didn’t have to happen this way.

In the face of these circumstances, what should the appropriate WVU
administrators have done? Frankly, they should have done just what they said
they were doing: they should have treated Ms. Bresch like they would or should
have treated any other student who was raising such a complaint about the
accuracy of his or her attendance and/or graduation records.

They should not have assumed reflexively that their own records must be
wrong or incomplete. They should have been more deliberate, more disceming,
and more detached in assessing the evidence that they had in hand. They
should have hesitated to rely so heavily on fragments of self-serving, hearsay
conversations that they could not and did not even try to confirm or verify. They
should have cooperated more fully with each other. Personal animosity should
have been put aside in the interest of finding the truth. They should have had the
courage to accept the fact that they might have to reach a conclusion on the
evidence that they did not like or want. They should have assumed the
responsibility as academic leaders to make the decisions that needed to be

made.

We know that it's easier to second guess — to be a Monday morning
quarterback — and to tell people what they should have done after the fact, than it
is to actually do the right thing in the throes of very difficult and stressful
circumstances. But, that said, we nonetheless believe that all of the
constituencies of West Virginia University — the students, the facuity, the staff,
the alumni, the peopie of West Virginia — expect and deserve no less than that
the administrators at WVU do precisely the right thing, no matter the
circumstances. That did not happen here.

Respectfully submitted,
The Special Investigative Panel for Review of Executive MBA Program Records”

® The Panel wishes to express its deep appreciation for the indefatigable and
excellent support services provided to the Panel by Jan Lauren Boyles of the WVU
Perley Isaac Reed School of Journalism.
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